
Improving Student Academic 
Achievement and Closing 

Achievement Gaps 

Bringing Improvement to Scale at 
All Grade Levels



“Getting the job done” for our public 
schools means accepting the challenge to get 
all students to grade level proficiency. 

This will ensure they are ready for college
and/or ready for the workforce.



The key starting point in improving California’s public 
schools is data.
Since our kids can’t wait years and because by its 
own admission, the CDE is years and tens of millions 
of dollars away from building a data system…

CBEE has partnered with Just for the Kids-CA



Just for the Kids-California
www.jftk-ca.org

Built and paid for by the CA Business community at no 
cost to government or schools  

Publicly available data from more than 9,300 schools

Complete student level records from 3,500 volunteer 
schools

40% of all student level data in the state

Largest academic performance database in the nation



Now for the first time we have data to 
use as a tool to improve our schools.

And this is how we use the data to find 
out what is happening in our schools.



Opportunity Opportunity 
GapGap

AND

The average percent of 
students in the top 10 
comparable schools that 
reached at least the 
proficient level.

The Opportunity Gap is the 
difference between:

The percent of students at 
your school site that reached 
at least the proficient level.

… we can measure the “Opportunity Gap”
to set achievable goals for improvement



… we can find comparable schools with 
similar or greater challenges



… we can make comparisons among 
look-a-like schools



… from there we can find higher performing, 
comparable schools



… we can measure improvement over time 
by each grade and subject



… we can measure strands of the CST
and benchmark against higher performers



… we can measure achievement gap
reduction over time



…we can see who is outperforming expectations

Stagg Street Elementary



…we can measure “college readiness” for high schools 
through CSU Early Assessment Program results



…and backward map performance on the CST for those who 
are proficient on the EAP



… we can benchmark across the district by 
school, grade and subject



Data must be used to find and implement 
best practices.

We find schools that look just like yours and 
then connect you to them to learn from 
their proven strategies…



a “Best Practices Network” and 
collection of research and examples 
of practices based upon “what 
works”

a way to find local and state high 
performing schools with the goal of 
visiting and learning from them

an accountability system as a 
useable tool for school improvement

Inform

Improve

Inspire

through…
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5 Simple Strategies of High Performing Schools

1. Data drives and informs improvement

2. Common myths and excuses are dispelled

3. Visits to high performing schools to learn what works

4. Productive, organized and focused grade level 
meetings

5. Targeted assistance that supports improvement



1) Data Drives & Informs Improvement
• Fair, accurate measure of school’s performance on the CST
• Focus on grade-level proficiency
• Opportunity gaps -- compared to schools like yours
• Strand analysis
• Achievement gaps/practice gaps
• Longitudinally linked student level data

“High performing schools regularly assess each 
student’s progress and make adjustments daily.”



2) Dispelling Myths and Excuses
• Data eliminates common “excuses”
• Trend and subgroup data dispels false beliefs about why 

performance increases are slow and elusive
Special education
Poverty and English learners
Focus on the bottom
Focus on the top
Impact of mobility and feeder patterns

“High performing schools use data to dispel false beliefs 
and focus on high expectations and proficiency for all 
students.”



3) Visit High Performing Schools and Districts

• Identify comparable grade levels, schools and districts
• Single most powerful activity when organized and structured
• It's even powerful when not organized and structured
• Focus on Peer-to-Peer exchange around proven strategies 
• Sheds light on "processes" which need to be in place for reaching 

high levels of performance
• Transcends education rhetoric and "those who know best”

“The answers are out there, but get them from the source.”



4) Grade Level Meetings
• Focused Common Planning Time among teachers is critical
• Collegial sharing and peer to peer transfer of best practices
• Everybody discusses:

Overall performance data
Myths regarding achieving success
Benchmarking data (chapter tests, periodic assessment, student 

work, mobility impact, attendance data, teacher made tests)
• This time is monitored by the principal and structured to focus on 

instruction and adjustments based upon achievement results
• Common planning should be every week, minimum every 2 weeks 

and on paid time

“Achievement Gaps = Practice Gaps.”



5) Targeted Assistance
• Teachers/Principals set "proficiency" as a goal for a targeted group
• In addition, they set goals for moving "all kids" up...but not at the 

expense of those kids hovering below proficiency or advanced
• These goals are explicit using names, by sub group and monitoring 

their success in grade level meetings 
• Success becomes a school wide effort involving every support 

system which exists

“Student Achievement is a School-wide Commitment.”



Additional Keys to Success
High Performing Schools are made up of high performing grade levels.
Low performing schools very often have high performing grade levels, 
but high performing schools simply have more of them.
High performers have a way to provide support to the low performing 
stragglers and provide peer to peer support (such as grade level 
meetings, both vertically and horizontally).
High Performing schools use data to inform decision making.
The principal is the instructional leader.
The school board, superintendent, principal and teachers ALL have 
varying levels of accountability for academic success.



Additional Keys to Success (Cont.)

High Performing Teachers know what to do "the moment" a 
student is not reaching the instructional objective. A system is in 
place to assist them.
High Performing Schools know what to do “the moment” a teacher 
is not reaching the instructional objectives for their students. A 
system is in place to assist them.
High Performing School Districts know what to do "the moment"  a 
principal is not meeting the objectives with teachers of that school. 
A system is in place to assist them.



We can now find and recognize schools 
in every corner of the state that are 

getting the job done with today’s 
resources.

Critical Elements for 
the Cycle of Improvement





Recognizes public schools 
that are consistently raising 
achievement and closing 

achievement gaps

CBEE/JFTK-CA Honor Roll

Provides these schools a voice to 
share their Best Practice so others 

can replicate what works



What if the practices in California’s 
schools should remain the same as 
they are today and the rate of 
improvement in our schools should 
not improve?



The answer is…



But, what if the rest of the schools in the state 
adopted the Honor Roll best practices?

And, what would happen if all schools in the 
state experienced the same rate of 
improvement as the Honor Roll Schools?



The answer is…



Our work now is to recognize those 
getting the job done and give them a 
voice to explain their best practices for 
others to copy.



Improving Student Academic 
Achievement and Closing 

Achievement Gaps 

Bringing Improvement to Scale at 
All Grade Levels

www.jftk-ca.org www.cbeefoundation.org
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